Ryan Justice Heist
2398 West Longview Dr., Woodbridge, VA 22191 (571)-643-1630 ryan.heist@hotmail.com
ACTIVE DOD/DHS Secret Security Clearances.


Objective
       To contribute impressive program management and ensure customer satisfaction while successfully enhancing the company’s reputation.


Profile
Professionally sound individual with a dynamic background in program management, analysis, administration, procurement, logistics, financial planning and budgeting, program analysis, and team management.  Diplomatic and tactful with professionals at all levels and of various cultural backgrounds.  Excellent team motivator with an acute sense to make precise and sound decisions.  
Skills Summary

	· Project Management

· Report Preparation
· Performance Evaluation

	· Financial Analysis

· Information Technology
· Customer Service

	· Communication
· Professional Presentations

· Military Veteran culture



Education

        Master’s, International Relations




             University of Oklahoma, Dec 2012
        Bachelor of Arts, Homeland Security


  
               American Military University, August 2010

Professional Experience
MANAGEMENT ANALYST (GS-12), DEPARTMENT OF HOMELAND SECURITY/TSA ARLINGTON, VA 01/11- Present

· Serve as Contracting Officer Technical Representative for numerous government service contracts worth millions of dollars.
· Applying existing analytical techniques of the Federal Acquisition Regulation (FAR) in evaluating source selection practices in a competitive procurement environment for services and/or equipment.
· Manage IT service contracts for the organization’s IShare (sharepoint) site and sub sites.
· Responsible for recommending new work processes that enable a more efficient flow of operations, participate in the re-formulation of office and re-designation of work assignments specifically related to facilitation of program office to contracting office interactions.
· Evaluate contractor performance, exercise appropriate technical direction, ensure employees are legally accomplishing goals, and determine if the contractors are meeting contractual work requirements.
RECORDS MANAGER, WAGNER RESOURCES INC. ALEXANDRIA, VA 10/10- 01/11

· Drafted and finalized the records management standard operating procedures for a Congressionally appointed Federal Advisory Committee dealing with the US Armed Forces Wounded Warrior Organization.
· Acted as Military and VA liaison for attendance and testimony for the Committee’s business meetings.
Program MANAGER, U.S. Marine Corps, Washington DC:  01/09- 10/10
· Developed and analyzed training programs, provided trouble shooting solutions for error trends, analyzed functions, ensured positive quality control and assurance, and made recommendations for improvement in the efficiency of work operations to the Director.
· Managed call and web help desks daily to ensure customer feedback was accurate and timely.
· Supervised 25 personnel while providing direction and decisive team leadership in carrying out complex tasks, which required development of loyal and cohesive staff dedicated to the task at hand.
· Assisted with development of curriculum for Wounded Warriors and regularly coordinated with Veterans Affairs for input.
· Finalized annual travel budgets, cost projections and found ways to save organizational funds to use for other more important purposes.
OPERATIONS MANAGER, U.S. MARINE CORPS, Worldwide: 04/2003-12/08
· Managed and account for $2.2 million dollars in various USMC operational gear (weapons, night vision goggles, vests, etc) in 17 different locations in West Africa and maintained an annual travel budget of 1.2 million dollars.
· Conducted Admin/Operation Inspections of three Marine Corps Security Detachments of US Embassies in North and West Africa (Togo, Mali, Tunisia).
· Supervised and worked with personnel in various working environments in 10 countries such as Kuwait, Australia, Iraq, Germany, and Tunisia.
Training 
       USMC Basic Training, San Diego, CA 

       USMC Advanced Career Level Leadership Course, Washington DC
       Personnel Administration School, Camp Johnson, NC 

       Government Records Management, Washington DC
       Contract Officer Technical Representative Certification, Washington DC

       DHS Program Manager certification, Arlington, VA
